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Front Cover Artwork: Kongal Bilya 
Artist:  Richard Kickett – 2021

This artwork illustrates the Southern River 
College logo, representing a meeting place 
for all people of the community to feel 
welcome.  It seeks to inspire them onto the 
right path to reach greatness.

Kongal Bilya demonstrates that Southern 
River College continues to grow in culture 
within the school.  The range of dots signify 
different colours and sizes representing the 
diversity within staff, students and the wider 
community. 

The outer design demonstrates the 
bushland that surrounds us. Our 
connection to the river is made up of 
different shades of blue representing all 
waters that pass through the Whadjuk 
Boodja (Country).

Acknowledgment to country
Kaya. Ngalak koordaak whadjuk Noongar moort ali 
moorlyak birdiya nidja boodja nyin. Ngalak koordak 
ngalang koolangka kaadadjiny wer baalabang moort.

Ngalak kaadatj baalabang kalyakoorl dandjoo-
kadak boodja, kep wer moort. Ngalak yang ngalang 
koordookayin birdiya, koora, yeya wer mila-kadak

We would like to acknowledge the traditional custodians 
of this land, the Whadjuk people of the Noongar nations. 

We acknowledge our Aboriginal and Torres Strait Islander 
students and their families. 

We recognise their continues connection to land, water 
and community. We pay our respects to the elder’s past, 
present and emerging.

PRODUCED BY THE ABORIGINAL STUDENT  
LEADERSHIP GROUP



Knowledge flows.

Board Endorsement
“The Southern River College Board 
is proud to support this business 
plan over the next four years, as 
it strives to improve the outcomes 
of all students in our school. With 
a renewed vision for the school, 
we are proud of all the good work 
that has come before and can 
only be built upon with this new 
direction. The future of all students 
who attend Southern River college 
is a responsibility we hold dear, 
and we believe that attending 
Southern River College will give 
them vast opportunities, setting 
them up for success in whatever 
pathway they choose.”

DENIS COLDHAM,  
BOARD CHAIR

Our vision
A shared sense of belonging where everyone 
is inspired and empowered to reach their full 
potential.

Purpose of this plan
This Business Plan sets the future direction of our 
College over the next four years (2024 – 2027) and 
has been developed in consultation with our staff 
and College Board. 

It is our statement of strategic priorities that inform our 
thinking, actions, and targets and supports the College 
Vision. The Business Plan is supported by our Operational 
Plan and Learning Area Plans that focus ultimately on 
improving student outcomes. We know that student 
Belonging and Wellbeing are critical factors, as is 
Excellence in Teaching for students to achieve success. We 
also know that building a strong sense of Community allows 
us to inspire and empower our students. Our RIVER values of 
Relationships, Identity, Virtues, Excellence and Respect are 
embedded across everything we do which enables us to 
develop our students so they reach their full potential.
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EXCELLENCE IN TEACHING

STRATEGIES TARGETS

1. The “River Way” is a whole school pedagogy* 
which links visible learning, and explicit 
teaching with high impact teaching 
strategies.

1.1 The River Way is implemented and embedded in 
all classrooms across the College.

2. A coaching and growth culture is 
practiced across the College where staff 
are supported to improve their teaching 
practice.

1.2 All staff are trained in The River Way and 
Classroom Management Strategies that is 
supported by regular classroom observation and 
feedback.

3. Teachers use evidence based, differentiation 
and data informed practice to deliver 
high quality teaching inclusive of culturally 
responsive pedagogies to support the 
individual learning needs of students.

1.3 A whole school literacy framework is developed 
and embedded across the College. Agreed upon 
strategies are used to differentiate and target 
literacy needs including targeted intervention for 
English as an additional language/dialect (EALD)

1.3 Aboriginal student engagement shows holistic 
improvement in line with staff using culturally 
responsive practice to inform programs, resourcing 
and pedagogy.

1.3 All students with disabilities and identified 
students will have Learning Profiles that provide 
strategies to increase positive behaviours and 
outcomes.

4. Future Ready Skills linked to STEM*** and 
Information; Communication & Technology 
are embedded across the College through 
all learning areas to improve students’ 
capacity to learn.

1.4 Learning Area programs identify future ready 
skills, link them to the curriculum and explicitly 
teach.

1.4 Students will produce a digital passport 
identifying the Information Communication & 
Technology skills they have developed through 
their schooling.

* Pedagogy: The method and practice of teaching

** Differentiation: Adjustment of classroom practice to meet students’ needs

*** STEM: Integrating Science, Technology, Engineering and Mathematics into student learning
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STUDENT PROGRESS, ACHIEVEMENT  
& PATHWAYS

STRATEGIES TARGETS

1. Teachers will use system and school based 
data to reflect and inform practice.

2.1 NAPLAN data demonstrates improvement from 
Year 7 to Year 9 in Numeracy, Reading and Writing.

2.1 Year on Year increase in the percentage of 
students prequalifying for OLNA*

2.1 Year on Year increase in the percentage of 
students demonstrating attainment of OLNA in 
each year group.

2.1 Year on Year increase in WACE ** attainment to 
85% or greater

2.1 Attain a median ATAR*** score of 75+.

2. Pathway promotion and course offerings 
allow for all students to achieve a 
meaningful pathway in further education, 
training, or employment.

2.2 90% of students will attain a vocational 
qualification or qualify for university entry by  
the end of Year 12.

3. Pursue and embed mutually beneficial 
industry, business and tertiary education 
partnerships that inform and maximize 
support for students with future pathways.

2.3 Student opportunity to explore multiple career 
pathways is embedded across the College.

* OLNA: Online Literacy and Numeracy Assessment for students Year 10 and above

** WACE: Western Australian Certificate of Education, obtained at completion of Year 12

*** ATAR: Australian Tertiary Acceptance Rank



Wellbeing & Belonging

STRATEGIES TARGETS

1.	 Student attendance is improved by 
interventions within a Multi-Tiered System of 
Support *.

3.1 Year on Year increase in overall student 
attendance.

3.1 Reduce the attendance rate gaps between 
Aboriginal and Non-Aboriginal students:

2.	 School Wide Positive Behaviour Support 
and Trauma-Informed Practice Frameworks 
provides safety and belonging.

3.2 Implement a Whole School Positive Behaviour 
Support Framework

3.	 Multi-tiered systems of support responding 
to the needs of students identified at 
educational risk.

3.3 The Thoughtful Schools Framework (evidence-
based Trauma Informed Program) implemented.

3.3 Growth reflected in pre and post data of 
targeted implemented Social/Emotional Learning 
Programs.

4.	Staff Wellbeing is prioritised and considered 
in daily practice.

3.4 Improved Staff Wellbeing reflected in survey data 
and staff retention.

* Multi Tiered System of Support: A three Tiered support model that provides the most support for students with the greatest need.
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Community & Partnerships

STRATEGIES TARGETS

1.  Culturally responsive collaborative 
relationships with families, carers, and 
community.

4.1 Regular meetings of the Aboriginal Parent 
Advisory group to inform cultural responsiveness.

4.1 Reconciliation Action Plan completed and 
implemented in collaboration with community 
members.

2. Partnerships with in-take primary schools 
with a focus on maximizing student 
engagement through secondary transition 
processes.

4.2 Orientation processes are responsive to the 
needs of the incoming Year 6 students and their 
outcomes in Year 7.

3.  South East Education Community network 
of schools collaborates on whole school 
processes including pedagogy, cultural 
responsiveness, Literacy & Numeracy, STEM 
and The Arts.

4.3 Joint committees are established and resourced 
across the network to share best practice across 
the primary and secondary school contexts.

4. Purposeful and educationally powerful multi-
agency partnerships to improve student 
outcomes.

4.4 Active engagement between the College and 
intra/inter agencies shows a positive correlation 
with student outcomes.

5.  Use and promote voice of staff, students, 
and community to inform instructional, 
pastoral and cultural frameworks and 
decision making to collectively contribute to 
increased student engagement.

4.5 Student, Parent, Guardian & Carer voice is sought 
and considered to inform decision making.

6.  Parent committees and College Board are 
promoted and actively engaged in college 
decision making.

4.6 College board members are included, consulted, 
and valued in college decision making. The P&C 
are actively engaged in the College
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